MITW 2023 Strategic Plan
ECONOMIC DEVELOPMENT Pillar — Goals and Objectives

ECONOMIC DEVELOPMENT Goals and Objectives

Goal One: Develop community-building business opportunities to improve the quality of life for business
owners and community members.

Objective One: Evaluate current conditions; legal, financial, and physical.

Objective Two: Develop the legal infrastructure for new businesses, i.e., commercial code, building
code, zoning, etc.
Objective Three: Develop a Tribal Investment Group to serve as a sovereign wealth fund.

Objective Four: Revisit and expand tax agreements with the State, an agreement to split with
Tribe/State for sales of specific purchases, E-Commerce, etc.
Goal Two: Assist Tribal members to successfully start and operate small businesses.

Objective One: Increase awareness of and access to resources for small businesses.

Objective Two: Develop training and educational opportunities to support small businesses.

Objective Three: Promote businesses and partnerships on the Reservation (public relations and
marketing).

Goal Three: Review Tribal Departments for cost and revenue efficiency.

Objective One: Centralize purchasing/expenditures for cost-efficiency; procurement cost-savings.

Objective Two: Revisit the fee schedule process within Tribal Departments to identify potential
revenue-generating opportunities.

NOTES:
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